Organisational challenges when enabling ease of access for the elderly around a large acute hospital campus.
This paper describes one of several projects undertaken in a large acute care hospital under the banner of 'TOPIC7' The Older Person and Improving Care. It was conducted between January and November 2008. Although driven by the Royal Adelaide Hospital Nursing Service it was undertaken within a multidisciplinary framework. Large city-based tertiary hospitals, nearly without exception, are usually large sprawling campuses having evolved over time from buildings designed and constructed for lower populations and less traffic issues. Parking facilities may or may not be available on-site. In addition, drop-off points are located on the peripheries of the campus at often congested areas. These elements present a particular challenge to the elderly patient. Aims The purpose of this project was twofold: first, to investigate the challenges faced by older people when making their way from access points such as drop-off points and car parks through to hospital departments and second, to review potential solutions. Methods The multidisciplinary project team used a variety of knowledge translation tools and strategies to focus on areas of concern in relation to access for the elderly. They conducted a series of audits to guide practice improvement activities. This led to a reconsideration of currently planned strategies and planning of new initiatives to improve access for the elderly. Results The project was able to define clearly and prioritise the many challenges facing the older person trying to negotiate their way into hospital buildings and the barriers to them successfully reaching their destination in a safe and timely manner. At the beginning of the project it was apparent that a specific solution (an electric courtesy buggy) was in the process of being implemented. This intervention was reviewed in terms of consumer support and implementation feasibility. As a result of the comprehensive audit process, the 'courtesy buggy' was determined to not be the ideal solution and an alternative solution (wheelchair bank) is now being planned for implementation. Conclusions This project highlighted the challenges of working within a large and complex organisation with multiple key stakeholders and the need for clear pathways that clinician groups can follow to avoid duplication of effort and potential implementation of suboptimal strategies.